Data Suppliers Working Group
Meeting Notes
Note by: Craig Nelson, Centaur Consulting Limited, 11 May 2007
1 Meeting particulars
1.1 The meeting was held at the Surrey Technology Centre on 10 May, 2007 at 12:00pm 
1.2 Attendees:

· Mark Cartwright – Centaur (chair);

Craig Nelson – Centaur (notes);
Simon Hall – Omnibus;
Chas Allen – Stagecoach;

Richard Warwick – Arriva;
Roger Slevin – DfT;

John Palmer – Connexionz UK;
Peter Stoner – Traveline;
David Batchelor – Kent CC.
1.3 Apologies were given by:

· Nic Burns – Southampton CC;
Paul Clear – First.
1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions. 
2 Progress since last meeting
2.1 Two skeleton documents were developed and circulated to the group, as discussed at the previous meeting. They were:
· Guidelines for the management of NaPTAN data for RTI systems;

· Short Term Timetable Guidelines.

2.2 Feedback was requested and was given by a number of working group members. The DfT NaPTAN document was also amended by Roger Slevin and circulated to the wider world.
3 NaPTAN Guidelines document


3.1 The document was generally well received by the group, but concerns over the focus of the document and its intended audience were raised. The group agreed that focus shouldn’t fall on what resources are required by local authorities and who should be doing what, as this is an internal aspect which should be left to local authorities to resolve. It was agreed, however, that an appendix should be included that simply outlines necessary resources for proper NaPTAN data management.
3.2 The group agreed that the NaPTAN guidelines should primarily be a document for NaPTAN practitioners that will sit well with current DfT guidance. The document will be an RTIG member’s document and will provide stakeholders with a good basis for providing a case for resources.

3.3 Other areas that the document should focus on include:
· the relationship between local authorities and bus operators;
· information flows between stakeholders – where things can go wrong;

· the importance of NaPTAN for EBSR and other ‘down stream’ users; 
· upload discipline and date/time stamping for future filtering;
· the availability of editors other than Transoniq;

· the geo-coding process and visual checking;

· improving the precision of positional information; 
· stop movement process, including ATCOcode considerations; 
· the feedback loop between operator and system supplier;
· locality name consistency.
3.4 The group thought that it may be a good idea to get in touch with a PTE and a unitary authority to see how they manage NaPTAN.
3.5 It was agreed that a fairly complete draft of the document should be launched at the next RTIG workshop that takes place in July. It may be possible to produce a high level two-page version of the document for non-members.

3.6 Roger Slevin mentioned the DfT White Paper which should still be open to consultation. It was suggested that RTIG should question the resourcing for electronic information in local authorities, and the implications that NaPTAN can have on the wider world.
4 Short-term timetable changes (STTC) guidelines
4.1 Discussion focused on two important STTC processes. Firstly, the provision of advance timetable changes within the statutory 56 day period and, secondly, ‘on the day’ timetable changes and appropriate message display when unplanned events occur.

4.2 The group agreed that the first process should be where the group’s focus lies and that because of established practice, there was no need for any standardisation work. However, the second process should be addressed by RTIG in a separate piece of incident management work, which group members will be involved in as well as other system suppliers. This piece of work will consider what should be displayed on an RTI sign in times of an unplanned event, when timetable updates cannot be instantly provided.
4.3 As a result, the group decided that the guidelines document wasn’t necessary, and no further work on standardisation would be needed. Incident management and the provision of traveller information should be dealt with by RTIG as a separate piece of work. 

4.4 The group agreed that instead a short paper should be developed, outlining RTIG’s position on STTC as discussed at the meeting.
5 AOB

5.1 John Palmer raised the possibility of the development of a database for identifying junctions. This base data would help with the positioning of traffic light priority at signals, lane mapping, and allow for inter-operability to be improved.
5.2 Roger Slevin replied that if there was a case for improving public transport management, this could be possible. Mark Cartwright suggested that David Williams of DfT should be contacted about this.

6 Action points

· Centaur/RTIG to continue to draft the NaPTAN Guidelines document, taking into account discussions at the meeting, and circulate before the next meeting;

Centaur/RTIG to draft an STTC position paper;
RTIG to consider White Paper consultation;

MC to contact David Williams about junction identification database.

7 Next meeting

7.1 Early June, date and venue TBC.
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