RTIG Data Suppliers Working Group

Notes of a meeting

Note by: Craig Nelson, Centaur Consulting Limited, 26 November 2007

1 Introduction

1.1 The meeting was held at Great Minster House on 26 October, 2007 at 2.00pm

1.2 Attendees:

· Craig Nelson – Centaur (chair and notes);

Mark Cartwright – Centaur;
Chas Allen – Stagecoach;

David Houston – First;

David Batchelor – Kent CC;
Roy Jeffries – Stagecoach;

Martin Sizckowski – Acis;

Richard Davies – Arriva;
Peter Stoner – Traveline;

Nick Knowles – Kizoom;

Roger Slevin – DfT;

Chris Gibbard – DfT;

Neil Grant – VOSA;

Adrian Waters – Connexionz;
Simon Hall - Omnibus;

John Pryer – Omnibus;

Nigel White – Trapeze;
Mark Fell – Trapeze.

1.3 Apologies were given by:

· Richard Warwick – Arriva;

1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions.

2 Introduction

2.1 MC welcomed the group to the meeting and outlined the agenda for the meeting, which was to be a ‘question and answer’ session to allow members to ask Roger Slevin about a number of issues with EBSR, holidays, serviced organisations and special days of operation and proposals for how they might be addressed. Roger agreed that turning off an RTI system when it is needed the most – during times of disruption – is not right and should be addressed.
2.2 Previous to the meeting, a document was produced by Chas Allen and circulated for comment. This document would provide the basis for the question and answer session. Roger welcomed the work that the group had done and, in particular, the issues that have been raised. He agreed that things needed to be done about the points raised in the document and that now would be a good time to do so.

2.3 For full details, please consult the document which is available by request.

3 Exporting serviced organisations

3.1 The group agreed that some form of TXC database should be developed, in order to keep a repository of all serviced organisations and the trips associated with them. This would be very similar to the existing NaPTAN database in form and function, with serviced organisations having unique identifiers. The database would be nested and would need to be managed by a central process, possibly automated.
3.2 This would solve the issue of dates (in particular, term dates), as they wouldn’t necessarily have to be entered into the database. The focus would instead be on the serviced organisation be it a school, university or college. In essence, the repository would act as somewhere to place a record of a file that already exists.
3.3 Any changes would occur via an externally referenced table, instead of having to import dates into the scheduling software. Via this mechanism, an operator could also make the decision on whether they are planning to operate on school days – however this would have to be monitored by the RTI system supplier. One alternative would be to organise an email exchange, in order to generate an updated TXC file.

3.4 In order to take some of these proposals forward, the group agreed that a small offline pilot should be carried out. Ideally, the pilot should take place where TXC files are already being used/exchanged successfully. One possibility is a depot in Oxford, which will be investigated by Stagecoach. First also suggested that Aberdeen could be used for exploration purposes.
4 Public holidays

4.1 Standard pubic holidays don’t not pose many problems at the moment, apart from where there are cross border issues (when, say, there is a bank holiday in Scotland and the bus begins it journey in England).
4.2 The main problems lie with Good Friday and the Christmas week. Roger Slevin suggested that a useful task would be to develop a 7x7 TXC matrix for the Christmas week – he agreed to put this together for circulation to the group.

4.3 The issue of public holidays should also be checked at the pilot sites.
5 Special days of operation

5.1 The group agreed that there is a need to develop a registry mechanism for recording special days, which can be built up through communication with those ‘who know’. In many cases, bus operators and local authorities are not made aware of special days until too late, so changes cannot be made to bus schedules. Special days fall into two categories: special events (such as a cup final or a carnival) or supplementary services (such as extra services from the park and ride during the Christmas shopping period).
5.2 The group agreed that the registry needs to be operator driven, and fully available in the public domain. However, because different operators will interpret special days in different ways – a flagged piece of information would be useful so that all operators are aware of their interpretation of a particular special day, or series of special days (such as the Christmas shopping period).

5.3 Roy Jeffries agreed to look into examples of special days of operation, again at the possible Oxford pilot site.
6 AOB

Road works

6.1 It was agreed that best practice for the registration of road works needs to be looked at. It was suggested that current published material should be considered, including any databases that are available (ETON, etc). MC agreed to take this to the Joint Chairs Group to see if there is a piece of work that could be carried out.
7 Next steps

7.1 Action points recorded

RS to put together a 7x7 TXC matrix for the Christmas week, CN will circulate to the group;
Stagecoach and First to consider Oxford and Aberdeen respectively as potential pilots for a serviced organisations repository;
RJ to consider examples of ‘special days’;

MC to discuss road works best practice with the Joint Chairs.

8 Next meeting

8.1 The next meeting will take place on the 5th February 2008, from 11am at DfT (building to be confirmed).
