RTIG Data Suppliers Working Group

Notes of a meeting

1 Introduction

1.1 The meeting was held at DfT, Great Minster House, London on 05 February, 2008 at 11.00am
1.2 Attendees:

· Craig Nelson – Centaur (chair and notes);

Mark Cartwright – Centaur;
Chas Allen – Stagecoach;

David Houston – First;

David Batchelor – Kent CC;
Roy Jeffries – Stagecoach;

Martin Siczkowski – Acis;

Richard Warwick – Arriva;
Peter Stoner – Traveline;

Roger Slevin – DfT;

Chris Gibbard – DfT;

Adrian Waters – Connexionz;
John Pryer – Omnibus;

Nigel White – Trapeze
Phil Jowitt – VOSA

Debbie Kavanagh - VOSA
1.3 Apologies were given by:

· Simon Hall - Omnibus

1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions.

2 Introduction

2.1 CN welcomed the group to the meeting and outlined the agenda. The meeting would focus on a number of topics that arose from the Q&A session that took place in November 2007, including possible serviced organisation offline pilot study areas in Aberdeen (First) and Oxfordshire (Stagecoach), discussion on special days of operation and feedback on the RTIG TXC Guidelines document.
3 Serviced organisations pilots
3.1 David Houston gave the group an update on pilot progress in Aberdeen. He felt that as the serviced organisation dates were yet to be finalised with local universities Aberdeen may not be the best place, at the moment, to carry out a pilot. However, David agreed to push forward with using Aberdeen as it would be very useful.
3.2 Roy Jeffries and Chas Allen suggested that Bedford might be a better area to pilot a serviced organisation TXC file exchange as they are about to enter into the EBSR trial. Northampton could also be included in the pilot, so that any cross-border issues can be tested. Stagecoach is keen to get to a point where a complicated TXC file can be moved from ‘end-to-end’ with updates carried out by a particular mechanism – especially in the case of data required for the RTI system.
3.3 The group agreed that serviced organisations should be used over special days. Whilst some systems can do both, serviced organisations can be easily flagged and sit within a hierarchy so they can easily be fed to downstream users.

3.4 The TXC files used during the pilots should be as data rich as possible, using Levels 2 and 3 if possible. Detail is key for successful exchange and downstream use and the pilots should use ‘real’ cases and bus routes.

3.5 Richard Warwick suggested that Arriva’s operations in Yorkshire would be another good area to pilot. Richard will look into this on behalf of the group.
3.6 The group agreed that by using a variety of areas, and testing out as many process connections as possible, with as many different suppliers as possible, was the best way forward. Any tests will need to include the scheduling system, the principle RTI supplier, the operator and a local authority. The group agreed that tests should be carried out on services that are already running. 
3.7 The results of any tests will be published through the EBSR Yahoo mailing group, details of which will be circulated by Roger Slevin. It was thought that by keeping the process ‘open’ it would promote understanding of serviced operations. Ground rules will be established and invitations will be sent out to group members via email. 
3.8 The group agreed that Travel West Midland/National Express should be involved in some way in the pilots. Craig will get in touch with Paul Jenkins for further information, including contact details for their scheduling system provider IVU. Roger will invite them to the EBSR mailing group.

3.9 With regards to Go-Ahead, they have approached Trapeze about TXC but discussions haven’t produced a great deal so far.

3.10 Roy Jeffries requested that special days of operation/public holidays should also be tested out during the pilot stage.

3.11 TXC file exchange was discussed, and some of the issues experienced with regard to file size and LA firewalls. Roger suggested that the group consider the YouSendIt website, which offers free FTP file transfer via links embedded in emails.

3.12 Roger commented that any EBSR submissions should be realistic, and what they don’t contain is just as important as what they do contain. There will always be an opportunity to modify.

3.13 The group agreed that TXC files should be as complete as possible at registration. The more detail that can be provided the better, especially with regard to RTI. Essentially, efficient coding is key – use single journeys with attached attributes (as many as possible) instead of completely separate time tables.

4 7x7 Matrix

4.1 The group discussed both Roger’s 7x7 matrix and the alternative proposed by Martyn Davies from Stagecoach. The approach was generally well received by the group. 
4.2 The group suggested that the matrix be eventually turned into XML and tested as a filter mechanism, which will sit on top of the database – one filter for each service and for each operator. Services will effectively run as normal unless the filter says otherwise.  It is also something that could be included in TXC 2.2 and more variations could be incorporated as and when required

4.3 For the time being, the matrix should be incorporated into the TXC schema or as an attachment. The group recommended some amendments to the matrix:

· Option for additional lines for each day (New Year’s Eve – to show normal service until 2000 and special service afterwards);

· The nomenclature was slightly misleading;

· Some minor mistakes with holiday displacement;

· Buses services run in both directions – this should be acknowledged.

4.4 Stagecoach will take the 7x7 matrix away for internal discussion. Martin Siczkowski was concerned that the filter/mask may only work up to Level 2 of the TXC file – but that it should be tested alongside serviced organizations in the proposed pilots. 
5 TXC/Data supply Guidelines document
5.1 The group then turned its attention to the draft guidelines document. A number of changes and additions were suggested, including:
· Change the term ‘RTIG TransXChange Schema’ to ‘RTIG Profile’.

· Adding emphasis to local authorities working in partnership with their bus operator(s)

· Addition of ‘full understanding of XML and schemas in general’ to the system supplier’s responsibilities

· Recognition of smaller operators’ needs with regards to expensive scheduling systems

· Deletion of ‘automatic delivery notification’

· Bus operators required to explain any changes made to TXC files

· Deletion of 4.2.3 and 4.2.4. The Thales tool is no longer applicable

· Put in a note about the TXC Publisher not being able to check business requirements of all downstream users.

· Establishment of a good three way relationship

· If a data provider makes changes to their software, all parties should be informed

· Define data ownership – single data provider for each route (including cross-border routes)

· Addition of a ‘Where We Are Going’ section outlining special services, serviced organisations etc. Should be stated that it isn’t clear how they are going to work, but outline what they will be able to do.

6 AOB

Expanding the Working Group
6.1 Aside from the Group’s wish to involve Travel West Midlands in the TXC pilot studies, Roy Jeffries asked whether the RTIG group should be involving ATCO and the CPT Information Group in its meetings. This would expand the remit of the group slightly, and focus more broadly on EBSR issues – the group will therefore have representatives from ATCO, VOSA, Traveline, RTIG and CPT.
6.2 Chris Gibbard suggested that DfT sit on most of these groups anyway, and they all do a good job, but it would be a good idea to see if expanding the group slightly was possible. Craig will talk to Mark Cartwright, who will open up the idea at the next RTIG Workshop for comment.

6.3 It was also agreed that more systems suppliers should be involved in the meetings. Craig will try and attract more attendees from that part of the industry. 
7 Next steps

7.1 Action points recorded

RS to amend the 7x7 matrix;
RS to invite group members to the EBSR mailing group, including TWM;

CN to contact TWM with regards to pilot possibilities

Stagecoach and First to consider Bedford/Northampton and Aberdeen respectively as potential pilots for a serviced organisations repository;
Arriva to consider Yorkshire as a potential pilot area;

CN/MC to approach other parties (inc. other suppliers) with regards to expanding group membership wider

8 Next meeting

8.1 The next meeting will take place on the 24th April 2008, from 11.30am at the Surrey Technology Centre, Guildford
