Public Transport Information Coordination Group                    Notes of a meeting
1 Introduction

1.1 The meeting was held at DfT Offices, London on 12 February 2009 at 11:00am.

1.2 Attendees:

· Adrian Waters (Connexionz);

· Andrew Smith (MVA);

· Chris Gibbard (DfT);

· Chris Walker (IVU);

· Craig Stocken (Atkins);

· David Batchelor (Kent CC);

· David Houston (First);

· Ian Barratt (Lancashire CC);

· Ian Gray (Suffolk CC);

· James Hall (Connexionz);

· James Hall (Transept Consulting);

· Jeremy Horwood (Bucks CC);

· John Prince (SYPTE);

· John Pryer (Omnibus);

· Kieran Holmes (Transport Direct);

· Lawrence Rosedale (Trapeze);

· Mark Cartwright (Centaur Consulting);

· Martyn Lewis (Stagecoach);

· Michael Parsons (Thales);

· Mike Baxter (Traveline East Midlands/Leicester City Council);

· Mike Ness (Independent);

· Nick Knowles (Kizoom);

· Paul Everson (Trapeze);

· Paul Hart (Traveline NW – Merseytravel);
· Paul Houghton (Transoniq);

· Peter Ratcliff (WYPTE);

· Peter Stoner (Traveline);

· Peter Warman (Trueform);

· Phil Scrivener (TfL TRIP);

· Roger Funnell (RF Total Solutions);

· Roger Slevin (DfT);

· Roy Jeffries (Stagecoach); 

· Russel Philipot (Atkins);

· Steve Robinson (TfL);

· Stuart Woods (Traveline NE – Durham CC);

· Tony Ferguson (CPT).
1.3 Apologies were given by:

· Chas Allen (Trapeze);

· John Austin (Austin Analytics);

· Hans Mentz (MDV);
· Keith Sabin (Traveline West Midlands);

· Martyn Dunn (Traveline Cymru);

· Paul Goodwin (Bucks CC);

· Richard Warwick (Arriva);

· Robert Hullbert (EAPTIS);

· Roger Dennis (Trapeze).
1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions.

1.5 We are grateful to DfT for hosting this meeting.

2 Welcome and initial discussions

2.1 MC welcomed the group and began by thanking CG and DfT for organising the venue and catering.
2.2 MC outlined the meeting agenda to the group.

2.3 The minutes of the last meeting were accepted.

3 Meeting Papers
Terms of Reference

3.1 ML suggested that bus operators should have formal representation within the Terms of Reference document, with CPT being suggested as a possible option. MC agreed that CPT should be represented formally within this document.

3.2 RS proposed that the rail industry could also be interested in collaborating with PTIC. MC reported back to the group that, following discussions between RTIG and the rail industry, that the rail industry was interested in collaborating with RTIG, particularly with regard to a National Public Transport Infrastructure.

3.3 MC agreed to contact representatives from the rail industry and invite them to join PTIC.
ACTION: MC to contact rail industry representatives regarding PTIC participation
3.4 Membership and Attendance: ‘Senior position’ to be changed to ‘Relevant position’.
Transport Direct Strategy

3.5 MC introduced the Transport Direct Strategy paper, outlining the standards work TD was aiming to carry out.

3.6 CG stressed that TD’s standard’s work was still a work in progress, and took the opportunity to ask PTIC members for their feedback.
3.7 ML asked for more clarity on the timescales for the release of TransXChange version 3. NK and RS agreed that a provisional TXC v3 standard could be ready by the end of 2010, but that a more realistic date for a fully functional Europe-compatible standard would be the end of 2011.
3.8 PS welcomed the discussion of standards as part of PTICs operations, seeing it as a useful forum to discuss standard development as a group.

INSPIRE Paper
3.9 MN suggested that PTIC have more input into INSPIRE.

3.10 MC responded saying that INSPIRE-related work was already being done, but that a number of problematic issues could arise if too much participation in INSPIRE activities occurred. 

3.11 CG explained that DfT had significant involvement with INSPIRE and that DEFRA were responsible for INSPIRE matters. However, CG raised concerns that this relationship was not working as well as it should.

3.12 CG agreed to regularly report back to the group on the operations of INSPIRE and DEFRA.

Current European Projects Paper (John Austin)

3.13 CG and NK agreed that John Austin’s list of EC Research Projects was useful and that these issues should be kept on the radar. It was also agreed by the group that any other European projects which members were aware of should be added to the list if they were not already included.
ACTION: ALL MEMBERS to add any known European Project information to existing list.
4 Issues Register

4.1 MC informed the group that an issues referencing systems was presently being developed.

4.2 ML questioned what issues were presently the concern of PTIC, referring not only to the PTIC issues register, but also a list of proposals provided by NK outlining potential TXC and NaPTAN enhancements. MC responded, saying that these TXC and NaPTAN enhancement issues would be discussed later in the meeting, designating Champions to each issue PTIC members wished to add to the formal PTIC issues register.
4.3 JPrince proposed that any issue raised by the group required an initial assessment, whereby the degree of importance was determined and prioritised appropriately. 

4.4 NK suggested that VOSA should be kept up to date with PTIC operations.

4.5 NK suggested that a distinction be made between ‘Issues’ and ‘Bugs’, saying that PTIC responsibility should be to discuss the broader issues within software as opposed to technical glitches. MC agreed with NK, saying that PTIC was a strategic group and would discuss any issue raised that had come through a traditional bug-fixing mechanism.

4.6 CG suggested that any issues raised by the group should be passed onto NK as soon as possible to determine their degree of importance.

4.7 ML recommended that a formal process be drawn up to outline the various stages of Issue discussion. 

ACTION: MC/TE to compile Process document or flowchart for Issue discussions

5 PTIC Issue Discussion

5.1 The following sections report the verdicts given on the PTIC issues discussed at the meeting. Those issues which are accepted will pass to DfT for consideration, who will in turn assess what appropriate technical or financial action should be taken.
National Operator Code Database: John Prince
5.2 JPrince outlined 2 potential options for the development of a national operator code.
· Limited scope: A code (max. 4 characters) which has the direct and one to one equivalent of the licence number on VOSA; this would enable the operator to be unambiguously determined from the code.  
· More Extensive scope: Incorporate into the code the differentiation between trading names in order address problems relating to operator-specific systems (e.g. ticket/pass validity)
5.3 JPrince noted that the majority of VOSA’s operations were in freight, with only a minor part being dedicated to public transport. JPrince also reported that VOSA wanted a hierarchal coding system in place.
5.4 MC noted that hierarchal coding may not be able to be integrated into existing systems. 

5.5 RS explained that a 4-character code should be easy to integrated.

5.6 ML questioned where the code would come from and who would populate the proposed database. MC suggested that further thought was required on the database’s development before a formal solution was suggested.

5.7 NK stressed the importance that, however the code was defined, uniqueness was of utmost importance.

5.8 RS suggested any existing work being done with operator codes should be investigated.
5.9 It was agreed that the National Operator Code Database issue would be accepted, with further investigations to take place into any existing coding mechanisms under development.
ISSUE VERDICT: ACCEPTED

Frequent Service Interval Flags: Martyn Lewis

5.10 ML outlined this issue, saying that, at present, service flags only existed at the first and last timing points of trips in a timetable.

5.11 RS suggested that there could be legal implications with the deployment of regular service flags. RS also noted that problems could also arise if these flags fed into RTI systems.
5.12 It was agreed that this issue would be accepted, but that a technical response was required.

ISSUE VERDICT: ACCEPTED – TECHNICAL RESPONSE REQUIRED
Service Type Element: Martyn Lewis

5.13 It was agreed that this issue should be taken up by VOSA, who would be the primary response actor.

5.14 MC agreed to contact VOSA and invite them participate in future PTIC activities
ACTION: MC to contact VOSA regarding participation in PTIC
ISSUE VERDICT: PENDING – VOSA TO BE CONTACTED
Text Description: Martyn Lewis

5.15 PHart highlighted that digitising this information would be extremely difficult.

5.16 PS suggested that users should be consulted before further action takes place. An upcoming Manchester workshop as suggested as a potential place to assess the importance of this issue.
5.17 CG recommended that more technical input was required before this issue could be taken forward.

ISSUE VERDICT: PENDING – AWAITING FEEDBACK FROM MANCHESTER WORKSHOP
DELeted Status in NaPTAN: Martyn Lewis
5.18 ML outlined this issue, explaining that when a bus stop was deleted from NaPTAN, this did not necessarily mean that the bus stop no longer existed, with street furniture occasionally still existing at the stop’s location.

5.19 MP noted that when a stop was reactivated, but had been deleted in NaPTAN, a new code was required in order for the stop to be recognised. 
5.20 PS highlighted that the term ‘Delete’ was very problematic and could have business impacts.

ISSUE VERDICT: ACCEPTED 

PENding Status in NaPTAN: Martyn Lewis
5.21 KH believed the PENding function within NaPTAN did not cause a significant enough a problem to be removed. MP agreed with KH, saying that PENding stops are redefined on a weekly basis with only around 50 stops (out of 40,000) having a PENding status. This figure did not include Welsh stops.
ISSUE VERDICT: REJECTED

UTMC Alignment: Mark Cartwright

5.22 MC identified UTMC alignment as an umbrella issue, affecting a number of different systems including, amongst others, TransXChange, NaPTAN and SIRI.
5.23 CG agreed that there was an opportunity for exploration into this issue, and that a joint paper should be produced in a similar format to the previously discussed INSPIRE paper. MC agreed to prepare this paper. DB brought to the group’s attention that Kent were on the verge of implementing a UTMC system and could assist with the paper if required.
ACTION: MC to prepare UTMC paper

5.24 NK and other group members were requested to identify specific business issues that had been encountered regarding UTMC alignment.
ACTION: ALL MEMBERS to report any identified business 

issues regarding UTMC alignment
ISSUE VERDICT: REJECTED – MC TO PRODUCE UTMC PAPER FOR FURTHER DISCUSSION
NaPTAN Short Code Changes: Nick Knowles

5.25 In SR’s absence, NK Championed the NaPTAN Short Code Changes Issue.

5.26 NK reported that, at present, only lower case letters are used and are expressed in an alpha-8 or all-numeric format, with no two consecutive characters being allowed to use the same key (as displayed on a mobile keypad: 1=ABC; 2=DEF etc.). As a result, only a certain number of combinations can be used (16,807) which, in the case of London, is not sufficient to cover their number of stops (19,000).
5.27 RS noted that this could be a London-centric problem. RS also suggested that problems could also arise if stops moved to different streets. 

5.28 RJ stressed the importance of uniqueness in any coding mechanisms used.

5.29 It was agreed that before any action was taken on this issue, that colleagues at Thales were consulted for their input.

ISSUE VERDICT: ACCEPTED – THALES TO BE CONSULTED
Waypoints: Peter Stoner

5.30 PS outlined 4 main response options for this issue. These included: leaving systems unchanged; updating Standards to incorporate waypoints; a separate waypoint list in NaPTAN; a separate waypoint list outside of NaPTAN.

5.31 PS suggested that a lightweight approach toward this issue was required to reduce risks.

5.32 MC noted that the need for waypoints to identify routes was a relatively rare occurrence.

5.33 PS suggested that, although rare, a single list of routes could be created incorporating all required waypoints across the country.

5.34 RS noted that the vast majority of stops created would be identified during the electronic registration process, suggesting that the creation of waypoints was not practical for such a small number.

5.35 An alternative, suggested by PS, was that a list of exceptional routes requiring waypoints be created and circulated amongst Local Authorities.

5.36 It was agreed by the group that, although national waypoint activity seemed impractical, that smaller scale activities - such as the creation of a list of exceptional routes - could be carried out.
ISSUE VERDICT: PENDING – PTIC DOES NOT PROPOSE CARRYING OUT NATIONAL WAYPOINT ACTIVITY BUT MAY CONSIDER ACTIVITY ON A SMALLER SCALE 
6 NK TransXChange Issue Paper

6.1 Following the production of a TransXChange Issue paper by NK, MC proposed that each issue outlined within this document be allocated a Champion.
6.2 ML had provided a list of potential champions for these issues to assist the Championing process.

6.3 Each of these issues was then allocated to the following Champions:
E1: STOP LOCATION OVERIDE – KIERAN HOMES, TRANSPORT DIRECT
E2: TEMPORAL GROUPING OF POST MIDNIGHT JOURNEYS – JOHN PRYER, OMNIBUS
E3: GROUPING OF ROUTES/JOURNEYS – NICK KNOWLES, KIZOOM
E4: LINE DESCRIPTION BY DIRECTION – ROGER SLEVIN, DFT
E5: HORIZONTAL SORTING OF VEHICLE JOURNEY COLUMNS – TRAPEZE
E6: MANDATORY OPERATING PROFILE – NICK KNOWLES, KIZOOM
E7: ADDITIONAL BUSINESS RULES
-      PARTS A, C AND D: 
NICK KNOWLES, KIZOOM

 
    PART B:
 KIERAN HOMES, TRANSPORT DIRECT
PART E:


 ROGER SLEVIN, DFT                            
E8: SUPPORT NEW NAPTAN STOP TYPES – ROGER SLEVIN, DFT (AS HOLDER)
E9: SUPPORT CONCISE CANCELLATION – MARTYN LEWIS, STAGECOACH
P1: PROVIDE MORE USER-FRIENDLY MESSAGE FOR INVALID DOCUMENTS – ISSUE CLOSED
P2: NETWORK BASED DISTRIBUTION – NICK KNOWLES, KIZOOM
P3: PRINTING OF A LIST OF TXC DOCUMENTS – NICK KNOWLES, KIZOOM
P4: PUBLISHING OF SCHOOLS/SERVICED ORGANISATIONS - NICK KNOWLES, KIZOOM
P5: PUBLISHING OF FLEXIBLE SERVICES – POTENTIALLY VOSA (MC TO HOLD)
P6: DOCUMENT DEBUG SUPPORT IN PUBLISHER – CHRIS WALKER, IVU
P7: ENCODE AND EXPOSE PREFERRED PUBLISHER PARAMETERS – NICK KNOWLES
P8: ADD BUG REPORTING OPTION – ISSUE PENDING, MORE OPERATORS REQUIRED
O1: MULTIPLE OPERATIONAL REFERENCES PER JOURNEY – MARTYN LEWIS, STAGECOACH
O2: CROSS REFERENCING WORKFLOW ATTRIBUTES – MARTYN LEWIS, STAGECOACH
O3: RECONSIDERATION OF VEHICLE ATTRIBUTES – TRAPEZE
O4: ADDITIONAL STOP ATTRIBUTES – TRAPEZE
O5: PERMISSION LEVELS/IPR USE – TFL
O6: DYNAMIC VIAS – MARK CARTWRIGHT, CENTAUR CONSULTING/RTIG
O7: RECOMMEND OPERATION END DATES – MARK CARTWRIGHT, CENTAUR CONSULTING/RTIG
O8: PLAN FOR BANK HOLIDAY CALENDER – ROGER SLEVIN, DFT
O9: SUPPORT FOR GENERAL SCHOOL DAYS – ROGER SLEVIN, DFT
O10: MINIMUM DURATION TIME ON LAYOVERS – POTENTIALLY ACIS (MC TO HOLD)
011: ADD DUTY CODE TO POSITIONING LINKS – JOHN PRYER, OMNIBUS
M1: TENDERED AND COMMERCIAL FLAGS – TRAPEZE
M2: JOURNEY INTERCHANGES – TRAPEZE
M3: DISPLACEMENT JOURNEYS – MARTYN LEWIS, STAGECOACH
M4: MARKETING NAME – RTIG
M5: PARAMETERISED ROUTE COLOURS – RTIG 
T1: EXTENSION POINTS FOR USER DEFINED EXTENSIONS – NICK KNOWLES, KIZOOM
T2: ADDITIONAL CHANGE MANAGEMENT SUPPORT – MARK CARTWRIGHT, CENTAUR CONSULTING/RTIG (AS HOLDER)
T3: DNF METALINK - NICK KNOWLES, KIZOOM
T4: REMOVE CHAMELEON NAME SPACE USAGE: NICK KNOWLES, KIZOOM
7 Closing Discussions

7.1 It was generally agreed that the theatre-style setup of the meeting was effective.

7.2 Members were asked whether they would be willing to host future meetings. JPryer and Omnibus agreed to host a meeting in August. WYPTE offered to host the next meeting if suitable facilities were available.

7.3 It was requested that all members look into potential locations for future meetings, with facilities that could cater for a minimum of 40 people.
ACTION: All to investigate potential locations for future meetings
8 Next Meeting
8.1 The next meeting will take place in May and will be hosted by WYPTE (?) (final location and date to be decided).

