RTIG Data Suppliers Working Group

Notes of a meeting

1 Introduction

1.1 The meeting was held at Surrey Technology Centre, Guildford on 24 April, 2008 at 11.30am
1.2 Attendees:

· Craig Nelson – Centaur (chair and notes);

Leslie Knoop – Centaur;
David Houston – First;

David Batchelor – Kent CC;
Roy Jeffries – Stagecoach;

Richard Warwick – Arriva;
Peter Stoner – Traveline;

Roger Slevin – DfT;

Adrian Waters – Connexionz;
John Pryer – Omnibus;

Roger Dennis – Trapeze;
Julie Williams – Traveline SW;

Paul Jenkins – National Express;

Sue Walnut – National Express.

1.3 Apologies were given by:

· Simon Hall – Omnibus;
Martin Siczkowski – Acis;

Chas Allen – Stagecoach;

Chris Gibbard – DfT.

1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions.

2 Introduction

2.1 CN welcomed the group to the meeting and outlined the agenda. The meeting would focus primarily on finalising the Data Suppliers Guidelines document, as well as receiving feedback from bus operators on any EBSR pilots that were being carried out. The group would also discuss work to be carried out during the 08/09 financial year, and the possibility of extending the working group to include further members from outside the RTIG membership.
2.2 CN also announced to the group that after this meeting he would be no longer chairing and administrating the data suppliers group and thanked the members for their support and assistance over the years. Craig will be handing the chair over to Mark initially and then it will be taken over by Leslie Knoop. Any communications should now be sent to leslie.knoop@centaurconsulting.co.uk. Leslie sat in on the meeting and was formally introduced and welcomed to the group.
3 Expanding the group and future work
3.1 As was been discussed in the previous meeting, there have been calls to consider expanding the group to bring in other industry representatives – many of whom are currently not RTIG members. Whilst the current group is effectively ‘open’ and membership is largely made up of RTIG members, the decision to include more from outside the membership would have to be considered carefully.
3.2 There are a number of other data suppliers and EBSR groups (Traveline, ATCO-CIF etc) however, the focus of the RTIG group has always been on the day-to-day running of an RTI system, something that the group is keen to continue. The group thought that involving the right people, those working at the ‘coal-face’ would allow for some useful work to be carried out. If this involves keeping the group open (relatively speaking), then attempts should be made to attract more local authority personnel to meetings – many of whom will already be members.

3.3 With regards to cross-communication between the various data suppliers groups currently operating, the group agreed that a short paper should be produced to identify which groups are in existence and what they are currently working on. Then a decision can be made to who could become more involved in the RTIG group or which groups should be contacted for further information. Members agreed that limiting the number of meetings that need to be attended is a step in the right direction. LAK will be putting together the paper, for discussion at the next meeting.
3.4 The group agreed that work on defining and making the process easier for circular and figure of eight loops should be an area that the group focuses on next. In the first instance, a position paper should be developed. Again, a post regarding this subject area will be placed on the Yahoo mailing group

4 EBSR/Serviced Organisation pilots and system exchange testing

4.1 Stagecoach: Nothing to report, however sample registrations for Bedford’s data have been uploaded to VOSA – no feedback so far from LA recipients.

4.2 First: David Houston has provided the group with a TXC sample document for two bus routes in Aberdeen. David reported that since using electronic registrations, reporting of journeys has increased by 10%. Roger Slevin asked if these files had been sent to VOSA yet, and David replied that they hadn’t. Roger suggested that it would be a good idea if this was carried out sooner rather than later. 
4.3 The group requested that the First files be circulated - CN will do so via email, with the notes.
4.4 RS is keen that any feedback is fed through the EBSR Yahoo Mailing Group. The group agreed that this would be a good way of circulating feedback information.

4.5 CN asked for any feedback on recent downstream system exchange testing. Both First and Stagecoach have successfully exchanged data downstream (VOSA, RTI system supplier etc) with their suppliers. The group thought it would be a good step to develop a matrix outlining who has successfully exchanged electronic data with whom. CN will put together a template and circulate to the group, once it has been populated it can be published via the EBSR Yahoo Group for further feedback.

4.6 CN will also get in touch with Fara, Ineo, IVU and Init with regard to future group involvement.
5 Data Supply Guidelines document
5.1 The group agreed that the document was reaching final draft status. All that it is required is a thorough proof read and some changes to the data supply process diagram. 
6 AOB

Roger’s 7X7 matrix

6.1 Stagecoach report that they are happy to use the 7x7 matrix, as developed and amended by Roger Slevin.

7 Next steps

7.1 Action points recorded

CN to amend the Data Guidelines document;
CN to put together a data exchange matrix and circulate;

LAK to consider group membership and develop a short paper on other groups and their activities;
Bus operators to continue to feedback on EBSR via the Yahoo mailing group;
CN will get in touch with suppliers;

8 Next meeting

8.1 The next meeting will take place on the 10th July 2008, from 11.00am at First’s offices in Paddington.
