Public Transport Information Coordination Group                    Notes of a meeting
1 Introduction

1.1 The meeting was held at CPT Offices, London on 27 November 2008 at 11:00am.

1.2 Attendees:

· Adrian Waters (Connexionz);

· Andrew Smith (MVA);

· Chris Gibbard (DfT);

· Chris Walker (IVU Traffic Technologies Limited);

· David Batchelor (Kent CC);

· David Dyson (Traveline SE);

· David Houston (First);

· Gordon Bishop (Reading Buses);

· Ian Barrett (Lancashire CC);

· John Austin (Austin Analytics);

· John Gill (Trapeze);

· John Prince (SYPTE);

· John Pryer (Omnibus);

· Julie Williams (Traveline SW).

· Keith Sabin (Traveline WM);

· Kevin Roderick (Traveline Cymru);

· Mark Cartwright (Centaur);

· Martyn Dunn (Traveline Cymru);

· Martyn Lewis (Stagecoach);

· Michael Parsons (Thales);

· Mike Baxter (Leicester CC);

· Mike Ness (Independent);

· Nick Knowles (Kizoom);

· Paul Goodwin (Traveline SE – Buckinghamshire CC);

· Paul Hart (Traveline NW – Merseytravel);

· Peter Miller (Traveline);

· Peter Stoner (Traveline);

· Richard Warwick (Arriva);
· Rob West (ADP Consulting);

· Roger Dennis (Trapeze);

· Roger Furnell (RF Total Solutions);

· Roger Slevin (DfT);

· Roy Jeffries (Stagecoach);

· Russel Philpott (Atkins);
· Steve Robinson (TfL);

· Sue Walnut (National Express);

· Tom Eames (Centaur);
· Tony Ferguson (CPT).
1.3 Apologies were given by:

· Chas Allen (Stagecoach);

· Hans Mentz (MDV);

· Martin Siczkowski (Acis);
· Stuart Woods (Traveline NE – Durham CC)

1.4 This note does not provide a full set of minutes; it concentrates on recording the topics of debate and action points arising from the discussions.

1.5 We are grateful to CPT for hosting this meeting.

2 Welcome and initial discussions

2.1 MC welcomed the group and the merging the ATCO, Traveline and RTIG data exchange groups. The benefits of merging these three groups were outlined, with efficiency and increased effectiveness highlighted as key advantages of the merge. One of these was the ability to provide a unified community body for DfT to engage with in the development of national protocols such as TransXChange and NaPTAN.
2.2 Group members introduced themselves.

2.3 MC outlined the agenda of the meeting.

3 Operation of the Group

Terms of Reference
3.1 After a number of suggestions, the agreed name for the newly created ATCO-Traveline-RTIG merged group was the Public Transport Information Coordination Group (from now on referred to as the PTIC Group).

Group Purpose

3.2 The purpose of the PTIC Group was then discussed. JPryer highlighted the importance that the PTIC Group not only dealt with timetable data but schedule detail general.
3.3 RS stated that the PTIC Group should form the basis of public information, and that the purpose of the PTIC Group should not be too constrained. MC supported this idea of a broad purpose for the group.
3.4 ML highlighted the importance of attention to detail, but enquired as to whether this was the purpose of the PTIC Group, or it had a more strategic purpose. NK suggested the creation of mirror groups elsewhere to pursue more detailed issues. RS discouraged the creation of new groups so as not to take away the purpose of the PTIC Group. ML reiterated the importance of maintained interest at PTIC Group meetings and discouraged going into too much detail over individual issues.
3.5 MC summarised these differing arguments by discouraging the setting up of sub-groups which may dilute the purpose of the PTIC Group. Due to the size of the PTIC Group, the discussion of issues in detail would be very difficult. MC therefore recommended the PTIC Group to operate as a ‘flat group’ whereby strategic concerns were discussed with more detailed issues to be taken by individuals ‘back to base’ to be worked on further.
3.6 Following on from this, PS emphasised the importance of practitioner involvement in Group decision making.

Group Accountability / Communication Policy

3.7 The issue of Group accountability was then discussed. MC, PG, TF and CG were singled out as central points of contact for RTIG, ATCO, Traveline and DfT respectively. These points of contact agreed to circulate meeting documents appropriately around their organisations, to ensure wide participation. 

3.8 It was agreed that a single mailing list would be maintained. This would be open, so if any other organisation wished to participate they would be allowed to.
3.9 PG raised the issue of document circulation, explaining that large file sizes were becoming an increasing problem, particularly for local authorities, meaning Group documents often bounced due to full inboxes. In order to avoid any recurrence of this, PG suggested that if website links were available to access documents that these be used instead of the documents themselves. MC agreed to host PTIC Group outputs on the RTIG website.
4 Issue Discussion Process
4.1 The purpose of the PTIC Group with regard to the decision-making process was discussed. MC suggested the key role of the PTIC Group was to advise on issues and their prioritisation.

4.2 It was agreed to adopt a ‘Championing’ system, whereby a PTIC Group member volunteered to promote an issue. The Champion should construct a case and deliver it to the Group regarding the issue’s level of prioritisation.

4.3 Members need to be given appropriate time to make decisions on issues raised in meetings. A process was therefore required whereby a list of issues to be discussed are circulated ahead of the meeting, allowing members to go ‘back to base’ and form a local position on the issue. Further discussions will then take place within the meeting.

ACTION: MC to produce a template for issues, to form the basis of the issues register
4.4 For future meetings, the following structure for discussions would be used:

· New issues identified;

· Community views shared on existing points;

· Agreement of an appropriate way ahead (ie how the issue should be resolved);

· Oversight and review of resolutions as they are developed;

· Formal consultation of outputs (especially technical updates to TXC/NaPTAN etc).

5 National Protocols: NaPTAN

5.1 RS divided NaPTAN’s latest developments into 2 groups. The first was the planned addition of bus stop types for bus stop locations; with the second outlining potential developments in the form of proposals. The deadline for feedback on these proposals is the 5 January.
5.2 NK produced slides of the status of NaPTAN 2.3, which introduced minor enhancements to the data framework concerning stop types in particular. 
5.3 The proposed stop types to be introduced included private stops and way points. As a result of this the NaPTAN data framework now encompasses three stop types: Public Stops; Private Stops; and Waypoints.
5.4 NK then briefly explained how NaPTAN was to fit into the Digital National Framework (DNF). NK also highlighted the technical consideration of the ‘saving of namespace’ within NaPTAN as a potential issue to be pursued following the meeting.

5.5 Future possible enhancements included the introduction of accessibility and facilities information.

5.6 Following these slides MC invited questions from the group. MC queried the origin of these enhancements and asked how these related to the requirements of PTIC Group members.

5.7 RS brought to the group’s attention that a priority table existed towards the beginning of the NaPTAN document if members wanted to provide feedback. Following concerns raised by ML, MC proposed that this priority table could be extracted as a separate document and used as the basis for operations of the PTIC Group. ML requested that an ‘English translation’ be provided, offering a clear and basic explanation of the table’s content.
5.8 NK suggested that a field entitled ‘Levels of Risk’ be introduced to the table, indicating the level of problems that could be encountered with the introduction of proposed changes. It was also suggested that the cost implications of any potential developments also be addressed within the table.
5.9 Following an enquiry as to whether there were any further issues to be added to the issue prioritisation table, NK stated that the table was updated to the best of his knowledge.

5.10 It was suggested that any NaPTAN document issued should draw out - and be circulated amongst - stakeholders who would be affected by proposed changes.
5.11 With regard to the issue list itself, as JPrince was running a similar list for Trapeze, JPrince offered this experience for NaPTAN too.

ACTION: JPrince and MC to discuss how the issues list could be managed
5.12 The importance of Waypoints as an issue was then discussed by the Group. PG supported the need for Waypoints in order to differentiate between routes. Following an enquiry requesting a definition for a Waypoint, RS explained that Waypoints were used to ensure that services follow the correct route between stops. In most cases auto-routing occurs, meaning that Waypoints are not required. RJ raised concerns that, with the introduction of Waypoints into NaPTAN, there would be an increased burden on LAs to maintain datasets. RS stated that the introduction of Waypoints would result in a minimal increase in NaPTAN data and that auto-routing normally was sufficient. PG supported this saying that, in the North West, out of the 4,000 stops that existed, only 6 Waypoints were required by bus services.
5.13 Following this discussion, it was felt that if Waypoints were introduced to assist with routing, there would be a minimal impact on LAs and the amount of NaPTAN data. MC noted that it was up to LAs themselves if they wished to introduce Waypoints for other purposes (eg timing).

CHAMPION: PS to champion the issue of introducing Waypoint data into NaPTAN
5.14 The inclusion of Private Stops into NaPTAN was then discussed. PG explained that, although he agreed that the inclusion of Private Stops into NaPTAN should be encouraged, Private Stop data should not be made readily available to the public. School stops were provided as an example whereby the school had control of distributing service information for services calling at the Private Stop.
5.15 PG stated that although Private Stop information was not available to the public, this did not stop the general public from using the stop.
CHAMPION: PG to champion the issue of introducing Private Stops into NaPTAN
6 National Protocols: TransXChange

6.1 NK produced slides illustrating the status of TransXChange 2.2b. Version priorities were briefly discussed.
6.2 NK outlined issues to be considered as priority developments for TransXChange. These issues included, amongst others: 
· services operating past midnight;
· journey groupings within TransXChange (eg analysing how regular services could differentiated from the rarer services);
· publisher enhancements, including flexible services and debugging;

· AVMS-related proposals (eg multiple operator references, Bank Holiday data etc); 
· commercial vs. private licences;

· journey interchanges.
CHAMPION: NK to champion technical issues of National Protocol formulation
ACTION: NK to identify possible Champions for business-related issues
7 National Protocols: The Development of a National Operator Database
7.1 JPrince presented the latest progress on the development of a National Operator Database. At present, JPrince noted that operators are not clearly identified. At present only a 4 digit code is used by VOSA. JPrince highlighted the need for a more specific identifier that identified operators specifically. 
7.2 JPrince noted that, at present, VOSA did not use readily identifiable ‘on the street’ names for operators, and that an operator code identifying either the trading name/brand name would be more easily recognisable. 

7.3 JPrince noted that this operator code could be taken on by VOSA if they are willing to take on the extra work.

7.4 Regarding the use of trading/brand names for operators, RJ said he was concerned about the confusion that may arise.
CHAMPION: JPrince to champion the concept of a National Operator Code 
8 National Protocols: Alignment of Public Transport and UTMC

8.1 MC introduced UTMC and briefly outlined the present work that was being undertaken with regard to managing road networking and traffic.

8.2 NK produced slides displaying the ways in which UTMC systems were working alongside other systems. SIRI information, and how it was used with UTMC systems, was cited as an example.

CHAMPION: MC to champion the alignment of Public Transport and UTMC
9 International Activity

9.1 The discussion then moved onto present international activities with RS and NK feeding back on the present and proposed operations of CEN. RS began by feeding back on the IFOPT standard. One of IFOPT’s main operations at present was the production of a guidance document written with ‘plainer language’ in order to clearly describe the Standard’s purpose.
9.2 NK then briefly explained CEN’s investigations into national and international journey planning, before showing slides on the development of a European standard. The primary aim of this standard is to be able to support Real Time Information requirements across Europe. 
9.3 NK then stressed the need for a mirror group of timetable suppliers to be created. NK also highlighted the desire of German and French groups to lead in the pursuit of European Standards, with RS stressing the need for TransXChange to be strongly represented as part of these discussions. RJ supported this saying that the UK must keep its voice active within these European discussions in order to avoid having to adopt a different European standard in the future.

9.4 NK wished to raised awareness of these meetings amongst schedule suppliers, as well offering an invite to those wishing to attend these meetings.

9.5 NK briefly discussed the latest SIRI developments, displaying slides of new SIRI services such as the SIRI Situation Exchange (SX).
9.6 RS fed back to the Group on the latest ISO activities, highlighting one of the main requirements at present was the development of International Standards reporting major incidents. Examples discussed included terrorist attacks and severe weather events.
9.7 In light of the meeting’s discussions, JPrince requested that an acronym summary be circulated amongst the Group following the meeting.

9.8 Following the discussion of European Standards it was agreed that there was a need to raise awareness of European activities. JA agreed to investigate what European projects were presently operational.

ACTION: JA to investigate existing European Projects

10 Closing Discussions

10.1 PG requested that the latest available version of documents should be circulated at least a couple of weeks before the meeting in order to enable members to collect a response.
10.2 It was agreed that PTIC Group meetings should take place on a quarterly basis, and be rotated between members. A request was put out to PTIC Group members for offers of potential meeting locations for future meetings. 

10.3 DfT volunteered to host the next PTIC meeting at their office in London. However, other meeting locations are required for future meetings.

ACTION: All to investigate potential locations for future meetings
11 Next Meeting
11.1 The next meeting will take place in February at DfT offices in London (final date to be decided).

