Notes of PTIC meeting 3rd October
WYCA, Leeds,  Lunch provided by Ito World

Attendees: John Austin (Independent) chairing, Chas Allen (Stagecoach, Ian Barrett (Lancashire CC), David Batchelor (Independent), John Carr (Independent / ATCO), Ian Gray (Mentz), Russell Guard (Nimbus), Nick Knowles (Independent), Richard Mason (TfN), Steven Penn (Traveline Information Limited), Jonathan Raper (Transport API), Stuart Reynolds (Independent / PTIC co-Secretary), Tim Rivett (Independent), Peter Stoner (Ito / PTIC co-Secretary), David Lewis (Ito), Mark Taylor (Staffordshire CC), Peter Warman (FWT), Richard Warwick (Arriva), Rob West (Omni), Adrian Withall (TfN), Luke Baker (EP Morris), Mark Jones (EP Morris), David Whitehead (OTC), Andrew Steele (SilverRail), Lisa Geraldie (WYCA), 

Apologies: Jonathan Shewell-Cooper (ATOS), Mark Cartwright (Centaur Consulting / PTIC Chair), Julie Williams (Traveline Information Limited), Roger Slevin (Independent), Sherri Davies (DfT), Paul Everson (Trapeze)

1. Notes of last meeting, matters arising
a. SR apologised for not providing fares paper yet and promised it by the end of October.
b. Question as to who is now on the buses and taxis team at DfT. Reported as Sherri Davies, Toby Staton-Bevan, Ben Ridalhaugh and Meera Nayyar. Nic Carey, who also had a role in data, left DfT at the end of September, and  Jonathan Neffgen who is in Digital Services, is also involved with data.
c. [bookmark: _GoBack]SR also reported that there is now a DfT data board looking at data across the whole of DfT.
d. It was noted by the meeting that, while DfT sent email updates for the meeting, the group feels that DfT presence is essential to the process, and that this meeting is one of the key ways of informing. It was agreed that DfT would be asked for a presentation at next meeting of their strategy towards Open Data, which should include results of data hub discovery, if available.

2. Bus Services Act
a. DfT report emailed by SD was presented. Statutory instruments are being checked over, and will laid before parliament by the end of the year. These relate to the consultation paper (local authority franchising arrangements, primarily)
b. PS presented the consultation responses as published by DfT. 
c. DfT is proposing to introduce a 14-day consultation period with local authorities into the registration process, as per Scotland. But in order that overall timescales are not increased, the actual registration period will be reduced from 56 days to 42 days. 

The meeting queried how data flows would work, with the aspirations for the hub? Can EBSR files still me made available, albeit in draft, at 56 days, or do we have to move to 42 days? Puts faith in operators putting in good quality EBSR data to the (as yet unavailable) central hub. But will certainly be working with 42 day notices on paper based registrations for a while to come.

d. Data hub discovery phase has been tendered, and then re-tendered to allow for a wider opportunity to bid. Closes on 10th October. Once the work has been completed, DfT will take stock of where the market is and what needs to be done.
e. JA  asked what representations could be made to DfT to influence them to take a more integrated approach to data. SR noted that this point had already been made to data board, and that opportunities would arise through the consultation processes to further influence them. MC was asked to also make representations. There is also now an email address for stakeholders to direct questions regarding the open data project. This is busopendata@dft.gsi.gov.uk. Opportunities to influence the discovery phase, however, are now limited.

3. Transport for the North
a. AW reported that Tranche 2 of the TfN work programme has been split into 5 elements, but “innovation” and “knowledge network” were directly relevant to this meeting.
b. First item of interest is Fares. Users can find journey, but what does it cost? In Lot 1, therefore, looking at fare data. Three categories – large operators, with all the info; medium operators who have it, but perhaps not always up to date; small operators who have very little or no information. Waited for decision from DfT to standard, but decided to go ahead without that.  Starting with single, return, perhaps day passes. Simple data. But not easy. Hope to go out to tender around November (for all lots).
c. Lot 2 is for disruption messaging. Take different sources of information (in different formats) and disseminate it from one location for travellers. 
d. Lot 3 is an open data hub. Fares and disruption messaging in one place where app developers, etc., can draw from and publish. May also include other data in the fullness of time.
e. TfN proposes engagement to ensure that data isn’t just a static store that no-one does anything with, but that it is a live system that is maintained and used.
f. RM reported that TfN had a good travel hack back in June, and that they would be holding a second one on 10 Oct, around fares. Have GTFS from Wales, some other sorts, and some data from Torino as an example of NeTEx. DfT will be talking about national fare standard in the morning, and others will give talks from user perspective, operator perspective, etc. Meeting is now full. Data examples will be posted ahead of the meeting.
g. SR warned of the risk of building systems around the “simple” things, but then ending up having to re-engineer for the last 10%. PS suggested that TfN could use influence to change the operator fare sructures to a simpler system.



4. Timeliness & Data Priorities
a. SR recapped an issue report by a TSEA authority (“operators won’t always send TXC data in time”, broadly), and asked what, if anything, could be done to improve it. JR noted that now that operators have apps, which earn revenue, they are much more focussed on picking up problems because they have a direct influence on revenue. RW agreed – in Arriva, the whole range of data quality, from good data, timely, through to incorrect data, late in the day, are present. Often try to move people around within the groups to promote good practice from those who are best at it. Discussion about whether there could be checking on data vs overcomplicating the process.
b. EBSR could help, in future, because could do some basic checks (such as speed checks). CA noted that scheduler’s role has changed significantly over the years and now requires a totally different mindset. MT noted that need quick updates when errors are found.

5. Traveline update (SP)
a. TIL are not changing their journey planner. Awarding to Silverrail. Previously advised that he didn’t know if API could be made available to 3rd parties – but it now can be.

6. DfT data support functions
a. Published problems with mapping have now been resolved, and DfT are exploring how they can have a maintenance contract for Publisher beyond December.

7. EU Priority Action A
a. Now published. Requirement is to have data in NeTEx by 2019. UK has applied for funding from commission. SR to check who at DfT now owns this and where it has got to.

8. Transmodel / CEN standards
a. NK gave a presentation on NeTEx. NeTEx has a long term traction because of the number of national bodies who are publishing profiles and data. Looks complicated, but there is plenty in there that isn’t relevant. Can put all of the elements needed for “simple” fares (fare triangle, small number of products, some restrictions as to usage) onto a single slide – not a huge task to create some data. Only thing that isn’t in NeTEx is the UK registration requirements. NeTEx would facilitate modern workflows in UK.
b. NK asked if fares should be included in the EU minimum profile?
c. SR presented TXC 2.1/2.4 comparison, and also discussed OpRa (operational data). SR asked that if operators had any information about what data is collected, etc., then could they please feedback use cases to SR.
d. TR noted that he is the UK’s expert on SIRI. NK on NeTEx.



9. Feedback from TDI meeting
a. Meeting in Edinburgh on open data architectures. Local authority sector has come to understand that it can’t sell data into this marketplace.

10. PTIC issues
a. No new issues.

11. AOB
a. None

12. Date and time of next meeting – Tuesday 6 Feb. DfT?
