Notes from PTIC Meeting
18 December 2019 – CIEE, Russell Square, London


Attendees:
Meera Nayyar (DfT), Ben Southwood (KPMG for DfT), Richard Mason (TfN), Steven Penn (TfN), Peter Stoner (ITOWorld, PTIC co-secretary), Nic Cary (Waysphere), Theresa Jolley (Deft153), Gary Umpleby (Hogia), Mark Cartwright (Centaur Consulting), Nick Knowles (Independent), Stuart Reynolds (Independent, PTIC co-secretary), Jonathan Das (DfT), Rob Wake (VIX), Mike Baxter (Leicester City Council), Julie Williams (Traveline), Paul Everson (Trapeze), Chris Spry (Oxfordshire),  Mark Jones (EP Morris), Roger Court (Kent), Chas Allen (Stagecoach), David Batchelor (Ticketer), John Austin (Independent), Ian Barrett (Lancashire CC), Mike Baxter (Leicester City Council), Amy Brown (Traveline), John Carr (BRT UK), Rob West (Independent), Mark Taylor (Staffordshire), Tim Rivett (RTIG, PTIC Chair), Darren Maher (21st Century)

Introduction

Introduction from Tim Rivett – meeting is an additional PTIC meeting to discuss BODDS

Minutes from last meeting

Notes from NaPTAN meeting were circulated
TXC profile slides were circulated
SIRI slides were circulated

Bus Open Data Service (Ben Southwood)

Demonstration of the service. Starts from the landing page, requires a login that normally (for operators) requires an invite.

On login, shown a dashboard which shows the current published data sets. Naming of data set is automatic based on some information provided (operator name, name of route, etc). There are separate tabs for Active, Draft and Expired data sets.

Uploading new data, allows you to select either that you host the data on your own servers (and provide a link to it) or upload the data to the BODS service. The system can accept data in any TXC format, currently. On upload, the system generates a data quality report, of which more later. On review of report, can then select to publish the data. The overview also shows a map (straight line, stop to stop) so that a quick visual check can be carried out prior to publishing. 

If a link is provided, system checks the link twice per day to ensure a) that link is valid; and b) to see what / if anything has changed. The dashboard only shows a single feed per link, though, regardless of how many services are actually contained within the endpoint.

Operators can upload all of their routes in one file. Question as to what is the maximum file size that can be uploaded? In the event that several services are uploaded, will get individual maps for each.

An operator has free choice as to which route that they use (upload or link). Regardless of option, the BOD service will copy and store all of the data locally in the system. This appears to be a change to what DfT had originally said – the previous understanding was that operators would have to host it themselves if over a given lower limit. 

DfT explained that they will not mandate the route that an operator has to take. Can either use the TXC tool, or not, and upload it. For 10 services or fewer, DfT will host their data. Larger operators can use the TXC tool if they wish, but DfT won’t host their data. DfT do not intend that the service is a full hosting service – in most cases operators should host it themselves on their own website or hosting service. However, for all operators there will be a cached data set. DfT haven’t taken a decision as to how this restriction on uploading will be enforced. 

Request to be able to see the list of actual routes in the data sets. Also request to have a search function to find a data set containing a particular route.

Data consumers can consume by file or by link. If link, will be direct to operator’s data, but otherwise will be from the cached version on the BOD service

The small operator TXC file generation tool will produce a TXC file which is stored on the operator’s local desktop. The expectation is that they will then upload this to the BOD service.

Demonstration of the TXC tool. First time around it is quite laborious, although repeat uses of it can pull in information from previous versions to avoid having to e.g. find stop codes etc. again.

Step 1 – define the timetables (by name e.g. “Mondays to Fridays”) and allocate these timetables to a calendar (by week, seems to be a 1-year calendar)

Step 2 – add stops. Can do it laboriously by using the NaPTAN list provided in the tool. Alternatively, can use a Google account to find stops on a map – although need to click them in order. Question about how often the Google maps are updated, as it is seen that even now stops don’t show even though they are present in NaPTAN. Also, a question about how often the NaPTAN tab is updated. Discussion as to how e.g. Y-shaped routes, routes with variations mid-route, etc. could be selected from the maps given that it had to be in order.

Step 3 – add times. Where the same timing intervals are used on multiple departures, the tool expects that people will understand Excel so that they can use e.g. a formula to add a time on in each successive column. There is a related question as to whether the tool will output a timing pattern for every single departure, even if they were all the same, or not – if it does then the files could be huge.

Data Quality Checks (Peter Stoner)

When a new service is uploaded, or when it detects an update in a remotely held link, it will run a quality check and a report will be produced. Tests are essentially the same tests that are currently used for Ito Quality.

PS gave a brief run-down of the different types of error that are flagged up in the report (e.g. incorrect NOC, missing stops, etc.). Missing stops, here, are based on an analysis of what other services are doing in case a stop has been left out of a stop sequence – it is possibly correct, though. However, the logs do not have any way of allowing the user to say that it is not, actually, an error.

Would be helpful if the missing stops (and other error?) list included the locality, and also if it showed the AtcoCode. There was also a suggestion that, perhaps, observations could be given a severity level to help operators to focus on particular problems. For example, speeds over 70mph are more critical than, say, a missing destination text. DfT had considered having a RAG status flag, but this has not been user tested yet and will not be before the service goes live.

Consumers will be able to use the data as soon as it is on the portal. In the first instance, DfT will be working with operators to get the data supply secured, and not with the end users. That will come later.

If an operator is hosting data themselves and publishing a link, there will be a notification of a new data quality report sent to the administrator of the account. The BODS system will not link to (or cache) the new URL until that administrator has logged in and confirmed that they have read / agreed the data quality check. But the consumer’s service will still point to the operator’s new data, where it would be available even if wrong, but the cached version will not be updated until the data quality check has been signed off by the operator. It is clear, then, that an operator with a link needs to be on top of their inbox so that they can log in to confirm the data quality check / publish the new data. Otherwise the cache will very rapidly get out of step with the data on the endpoint.

PS also noted that NaPTAN changes over time which may then have a knock-on effect on published data which can then decay even though it hasn’t changed. DfT haven’t yet agreed on a proactive screening of unchanged data – in principle, yes, but still need to discuss timescales, etc., and put this into the plan.

Implementation Guidance (Meera Nayyar)

MN thanked the group for feedback and input into the guidance. The SI has not been laid yet, as Parliament has only now just reconvened. This isn’t seen as a particular issue, as it is expected that Parliament will put it through quickly when laid next year. The Digital Service is going ahead as planned and will launch in January. When the regulations are finally made, the transition period will just be shorter so that it is still mandated for January 2021.

Guidance will now be published ahead of SI, but not planning on releasing the AVL or ticketing sections of the guidance – these workstreams will kick off next year.

There is no tie in between registration and BODS, at least digitally. However, some local authorities may well create the TXC for a small operator (say), or it will be produced using the tool, and this TXC can be uploaded for EBSR as well as BODS.

A question was asked about endpoint URLs. DfT confirmed that they would be checking the content of the URL for changes, and the URL itself didn’t have to change.
MN also highlighted that DfT would be looking to offer materials and support next year during the implementation period.

TXC Profile (Stuart Reynolds)

The TXC profile for BODS has now been agreed with DfT and published – the link is in a DfT newsletter but will additionally be circulated as part of the meeting notes. It is currently a set of slides, rather than a full technical profile document, but since there won’t be a new 
Schema or XSD, feeling is that this is sufficient for now.

A profile document will be produced in the early part of 2020, but in the meantime please send any queries to SR or to DfT.

Accessibility of Information (Tim Rivett)

A funding pot will be available to allow smaller operators (probably <=20 vehicles) to provide accessible AV information on board buses. The grants will be administered by RTIG. Still being agreed how it is going to work, and what obligations are going to be placed on suppliers and operators. This is work in progress over the next few months. To be confirmed, but expectation is that this is for numbers of vehicles dedicated to bus services (e.g. where there is a mix of buses and excursion coaches, it is only the buses that will count).

[bookmark: _GoBack]In terms of regulation, not a lot has changed in message since last meeting. Consultation from 2018 hasn’t been published, but plan is still to release this by end March 2020. This will inform guidance as to what must be included – coverage for audio, number of seats, etc., while recognising that covering every seat may well prove impossible. Becoming clearer about what needs to be done.

One aspect discussed at PTIC is around the stop name that should be on the display and read out on the audio system. Small group from PTIC had a discussion, and the outcome from this meeting was circulated with the papers for this meeting. Challenges – NeTEx has fields to allow specific e.g. announcement names, but not in a position to use NeTEx for stops right now. Will probably start by using short common name field in NaPTAN to hold the name that should be spoken (although this may require the AV system to be programmed to speak shortened names e.g. “So’ton”) correctly. However, this can also be true for large numbers of English place names e.g. different ways of pronouncing “Leigh”, or unusual pronunciations such as “Wymondham” or “Leicester”.

Julie Williams requested that the group doesn’t lose sight of NPTG. Unclear who is updating it, and where it is updated. NaPTAN is mandated for local authorities, but NPTG isn’t and yet is just as essential.

There will be a need within the accessibility regulations to maintain the short common name. There is also a requirement in the Act to maintain NaPTAN, generally (and more will be in the SI and guidance). The Developing Data Unit in the DfT is also looking at the NaPTAN system and seeing what, if any, further development is required.

Local Authorities are being encouraged to use devolved BSOG money to update and maintain NaPTAN data or to support Bus Open Data generally.

AOB
PTIC secretariat

TR noted that PTIC is run voluntarily, but that Peter Stoner and Stuart Reynolds are now wishing to step back from the secretarial role that they share. TR invited people to come forward to take on the role of organising meetings and taking minutes.

JW offered resource from Traveline to organise the meetings, but can’t ask staff to take on taking of minutes.
Theresa Jolley offered to take on the role of taking notes.
Tim thanked both for their offers, which are gratefully accepted.

Next meeting

The next meeting will be in Preston on 11th Feb.
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