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1 Introduction

1.1 About this document

1.1.1 This document has been produced by Centaur Consulting Limited (Centaur) for the Real Time Information Group (RTIG). It is part of a series of documents produced to improve data supply to Real Time Information systems and the accuracy of Real Time Passenger Information. This particular document provides guidelines on short term timetable changes (STTC) for local authorities and bus operators.
1.2 Context

1.2.1 The RTIG Data Suppliers Working Group has been collaboratively developing ways to improve the accuracy of RTPI through better handling of data. 

1.2.2 This document is the result of the group’s wish to compile a STTC best practice guide both local authorities and bus operators, as the provision of STTC data has proved to be problematic in the past. If STTCs are not accounted for, RTPI is often incorrect or inaccurate. This document provides guideance on what should be done in the light of both planned and unplanned schedule changes due to roadworks, accidents or major events – anything that will have an impact on regular bus services.

1.3 About Short Term Timetable Changes

1.3.1 Xxx

2 Roles and responsibilities for STTCs

2.1 Introduction

2.1.1 It is important to establish which stakeholder is responsible for STTCs and the various inputs and changes that need to happen in order for appropriate RTI or service update messages to appear on RTI signs. There are two key stakeholders involved in STTCs:
· Local authorities;

· Bus operators.

2.1.2 Each will have to be aware of changes that are planned and also react to changes that occur on the day, or deviations to the planned changes. This section describes the roles and responsibilities for local authorities and bus operators.

2.2 STTC types

2.2.1 This document refers to two different types of STTCs. One will be planned and the other will require more ‘on the fly’ updates to the RTI system:
· Expected STTCs – planned roadworks, diversions, sports events, protest marches etc

· On the day STTCs – emergency road closures, diversions etc

2.3 Local authorities

2.3.1 Local authorities are responsible for the following
· Informing bus operators about planned road works and events;
· Informing bus operators about the location of works;
· Informing bus operators about the planned timescale of works;
· Informing bus operators about any diversions to routes and the effect on journey times;
· Updating RTI system with timetable changes;
· Updating RTI signs with any service change messages (if in control).
2.4 Bus operators

2.4.1 Bus operators are responsible for the following:
· To keep bus service running as best as possible during expected and unexpected events;
· Provision of STTCs in light of planned event, such as roadworks (as informed by local authority);
· Updating RTI signs with any service update messages (if in control);
· Informing local authority of any STTCs;
· How many drivers and vehicles are required to operate the service changes;
· If any extra resources are needed;
· The size of the alteration to schedules;
· Availability of scheduling staff.
3 Managing STTCs

3.1 Introduction

3.1.1 This section describes the process, and timeframes, for the two types of STTCs.
3.1.2 xx

3.2 Expected STTCs
3.2.1 Expected changes include:

· Changes by local authorities because of planned road works, events etc. These will need to be communicated to the bus operator so that a revised timetable can be provided for the RTI system. Start and end dates of road works, events etc should be communicated to bus operators
· Changes to timetabling by bus operators for school holidays etc. Data for these needs to be communicated to the local authority for upload into the RTI system. Start and end dates are key.

3.2.2 Once any changes are known, the system administrator can decide how to approach the event, which will be dependant on system and the specific version of the system that the LA is using. Uploads can be done overnight, as long as the data arrives before 17:00.

3.2.3 Planned events such as protest marches, carnivals, sporting events etc can severely affect bus services because any bus diversion will be based on the anticipated timings of the obstruction at various points along its own route.

3.2.4 It is good practice for the LA and the operator to meet or have a telephone conversation once a road works order or road closer notice has been circulated.
3.2.5 Messages can also be requested by operators and these should fit in length and format and should not detrimentally affect other operators or mislead passengers and should only be displayed for the time period specified.

3.3 On the day STTCs
3.3.1 Accidents, emergency road closures etc. If a serious road closure occurs on a weekday, it is unlikely that a bus operator will be in a position to supply revised data in time (planned changes usually take up to three days to organise). In the first instance, communication should be made to the RTI control centre when an incident is reported. This will either come from the police or a bus driver.
3.3.2 Instead, appropriate message should be placed on signs and any incorrect or inaccurate timings removed. Signs should never be left blank – a message should be displayed to inform travellers of the current situation.
3.3.3 Messages will either be placed on signs by the local authority or the bus operator – whoever has access to them. Staff should have proper training to do so and messages should be preset with basic “services disrupted” or “stop closed” messages.
3.3.4 Messages should fit in length and format and should not detrimentally affect other operators or mislead passengers and should only be displayed for the time period specified.

3.4 Points to be aware of

3.4.1 If an unplanned event takes place at a weekend or a scheduler is on holiday or is ill, this may delay the provision of STTCs to local authorities.

3.4.2 In the light of a planned STTC, cross journey predictions should either be amended or suspended. Suspension is the most likely as it gives more flexibility to staff on the ground, who will see it as their aim to run the next journey as close to the timetable as possible, even if it is with an extra bus. System administrators should guard against cross-journey predictions showing passengers that they can expect a ten minute delay when the bus is running on time.

3.4.3 xx
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