Future organisation of PTIC
Five responses were received from PTIC members to the outline proposal by Roger Slevin/Peter Stoner, circulated by email 9 Feb 2012 (attached at Annex).

The paragraphs below are extracted from email responses. They have been slightly edited to exclude items of a personal nature or not responding to the question. They are anonymised where the response is not explicitly corporate.

“It was their only choice after what they said. May as well let them get on with it.”
Supplier

“I really think PTIC needs to continue as some of the most potentially helpful work has not come to fruition yet.

“I do see from the RTIG point of view that generally the Suppliers have not been with us and therefore supporting it is difficult. As few other local Authorities do their own data for RTI it will be for those contributing to Traveline to ensure consistency and there needs to be a way of making suppliers follow rather than going off and telling other Authorities how to prepare their data in non-standard ways. 

“... I would have thought that some arrangement where RTIG Workshops and PTIC meetings came together on successive days would get diverse parties together (even if only socially on the evening between) and hopefully keep the quest for a single way of data handling high up the agenda.”
Consultant to LA
“Mdv offers to host a meeting, if CPT offices in London is available.”
Hans Mentz, MDV

“As we all seem to be agreed that we want the remit of PTIC to stay the same but there is no consensus on funding and control, this seems a sensible solution, and possibly the only one! 

Stagecoach would also be prepared to host the occasional meeting at our offices in Stockport which is at least convenient for the West Coast Main Line.”
Chas Allen, Stagecoach

“It seems a cost effective way to proceed, and First are happy with this arrangement. First will probably fulfil its hosting obligations through CPT, but might be able to provide facilities on occasions if numbers were not too high. We propose that lunch should not be provided at these meetings. Experience shows they take less time when no food provided, and this helps with cost.
I'm afraid we can't offer to take notes or provide admin.”
David Houston, First UK Bus

Annex: Slevin/Stoner proposal for future of PTIC

FUTURE ORGANISATION OF PTIC

Proposal from Peter Stoner and Roger Slevin

At the most recent PTIC meeting Mark Cartwright announced that the DfT funding for the running of PTIC, which it has paid to RTIG to enable Centaur, in its role as administrators for RTIG, to perform, would come to an end at the end of March.  RTIG had wondered whether ATCO and Traveline would be willing to meet an equal share of costs with RTIG – but that did not appear to find favour.  Roger Slevin and Peter Stoner indicated that they would go away to see what alternative plan could be proposed.

RTIG have subsequently formalised their position and published the following in the most recent RTIG newsletter which most PTIC members should have seen :

The Passenger Transport Information Coordination (PTIC) Group was formed as a cooperative venture between RTIG, Traveline and ATCO in 2009, with DfT support.  Acknowledging the common interest, the original aim of PTIC was to bring together the three interest communities as a consolidated focus group for the development of core DfT-supported standards such as NaPTAN and TransXChange. RTIG has run the group since its inception, on behalf of all of the partners, with its costs covered by DfT. PTIC’s function has since evolved, and DfT is unlikely to be able to justify being PTIC’s sole funder in future. RTIG indicated its willingness to contribute its share of the costs if ATCO and Traveline do likewise, or alternatively to co-fund bilaterally with DfT on the understanding that PTIC is then brought fully under RTIG control. Unfortunately neither of these options were acceptable to our partners. After March 2012, therefore, RTIG will no longer be responsible for PTIC administration. Quite what mechanisms will be put in place are not yet clear, but we will update you once a decision has been taken.

Discussions subsequent to the last PTIC meeting have led to the following proposal from Roger and Peter :

We propose that PTIC should be maintained with an unchanged scope and remit, and with an expectation that the group normally would meet three times each year (with e-mail contacts between times when relevant).

To enable this to happen without external funding, our proposal is that we (Roger and Peter, acting in personal capacities) will provide the back-office support for PTIC, maintaining the mailing list and the issues register, circulating details of forthcoming meetings, etc.  This would be done without financial support from any of the stakeholders in PTIC.

The meetings would, as in the past, be hosted by different organisations – DfT has confirmed that it is willing to continue to host one meeting a year and traveline likewise is prepared to continue to host one meeting.  We hope that the third meeting each year will be hosted by one of the group’s member organisations, as has been the case to date.

We suggest that the chairmanship of each meeting should be in the hands of the organisation hosting the meeting, and they can either perform the task themselves, or find someone else who is willing to act as Chairman for that meeting.

Note taking at the meeting is important – and we think someone should be responsible for this on a permanent basis if possible (to ensure consistency from meeting to meeting).  Any volunteers to do this task would be much appreciated.
It may be that another member of PTIC would be interested in volunteering to manage the collation of the issues register – again a volunteer to do this would be much appreciated ... but if there is no volunteer then we (Roger and Peter) will deal with that aspect of the back-office work.
This is the proposal in outline.  Members of PTIC are invited to submit their response to this proposal in terms of agreement, dissent and/or comments to Mark Cartwright by the end of February so that appropriate and acceptable arrangements can be put in place before the end of March if members are happy with this proposal.
