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When originally conceived the systems deployed by Traveline and their data suppliers were designed to address a particular set of circumstances however these circumstances have evolved and in some cases the original products have been slow to keep pace with Traveline customers expectations and technological developments that have occurred.

In the early days it was quickly established that a national stop repository would be available as a common resource for operators and local authorities alike so the Naptan repository was created. This repository produced the driving force behind many of the improvements in stop naming data quality and continues to raise these standards and usability. Getting the stop records right was I believe one of the initial building blocks to creating the bus network journey planning information services that Traveline provide.
As experience and technology has moved forward if embarking on a similar project today I believe that the design would logically include incorporate a library of tracks / routes that would form a common network linking the stops.

My initial reason for suggesting the establishment of a national track / route repository was to reduce the current practise amongst some Trapeze Trackbuilder users of manually creating tracks / routes to ensure that they accurately follow the road network The Trapeze trackbuilder product does include some automation but manual intervention produces far superior results, unfortunately when amendments are made to the route this requires the creation of fresh tracks, so maintaining the dataset becomes labour intensive. A national track repository of the sort I am advocating would alleviate this issue by employing the, create once use many maxim, and like the Naptan repository has demonstrated should improve the quality of track / route data. Latterly the progress of EBSR has demonstrated that it too may benefit from the introduction of a quality well maintained common data source of track / route geography, this would reduce / eliminate the need to include this geodata in the TX file significantly reducing its file size. Likewise in the existing data flow significant file size reductions would result from using such a resource as call centre and web sites could utilize the national repository and the weekly updates would not have to include the large volumes of geodata currently the case.
· Naptan stops form one building block 

· Between two stops there is most likely only one preferred route.

· Routes / tracks would form a network linking these stops a second building block.

· Local authorities establish route (taking into account one way systems etc)

· Scheduling s/w reads routes from national repository.

· When scheduling s/w is launched by user the s/w automatically checks for amendments via internet.-, (a common experience seen by many users on a daily basis with anti virus s/w)

· Allow the user to update route dB or leave updates until later.

· Operator submits reg toe VOSA.

· VOSA quality checks would include accurate routing.

· When Local Authorities create datasets either manually or via EBSR s/w checks route / track repository for updates.

· Allow user to update dB or leave update(s) until later.

· Local Authorities transfer data to journey planning supplier for processing.

· Journey planner processing supplier checks / loads routing updates.

· Distributes dataset updates.
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