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Public Transport Information Coordination Group
Issue Proforma
	Reference number
	PTIC-044 v0.1

	Submitter/Owner
	Name: Mark Cartwright (holder)
Organisation: Centaur Consulting/RTIG
Email address: mark.cartwright@centaurconsulting.co.uk;

	Title/Short description
	TXC-2.3-#T2: Additional Change Management Support

	Issue description
	Some NaPTAN & TXC Business processes could be made more efficient with improved tool support for change management.
To detect those elements which have changed in an updated version of a document. 

To exchange only the data which has changed (Delta) – saving time and processing effort.
See also discussion of workflow attributes.

	Issue manifestation
	It can be hard to detect which element has been changed in a large timetable.
Large amounts of data may need to be exchanged to convey a small change.

	Issue severity
	NaPTAN & TXC already have the ability to mark fine grained changes. Rules to enable delta support are lacking, and tools that tack advantage of the detailed tracking are lacking. 

One would need to decided in what circumstances will it be useful to exchange deltas and in what circumstances will it not.

 “We have to do more work than we would like” “We save long term support costs” “We improve data quality 

	Priority code
	3 / C

	Response options
	Supporting Fine grained change management/Change detection: 

As part of the 2.1 changes, a systematic set of attributes were added to all primary NaPTAN & TXC entities to hold creation date, modification date etc. To ensure consistency these are defined by a standard attribute group which is then referenced on all the elements. Thus it is already possible to mark and track elements. This means that fine grained change management is already possible (provided the elements are populated correctly buy output tools). 

We could enhance the publisher to flag elements that have  change date after a specified date. This can be done efficiently i.e. Without a value by value comparison, using existing mechanisms.
Schema Change: None
Publisher Change: Yes, Medium (optional)
‘Delta’ support: the ability to exchange just the differences. Only very small changes are needed in the TXC schema to enable ‘delta’ support – namely to indicate whether the data in any given element is complete or a delta. 

Most of the requirement is to clarify the processes for importing and reconciling changes - not a technical issue for TXC schema.  Examples are needed.
Schema Change: Yes
Publisher Change: None)
A separate tool could be created to split deltas after a certain date or to consolidate a base file and its deltas into a single publishable file 

	Response actor
	PTIC Prioritise 
Publisher: enhancement

	Respondent code
	Nick Knowles

	Issue progress
	Feb 09: Discussed at PTIC meeting. Issue to be held by Mark Cartwright (Centaur/RTIG) until another Champion is identified.
May 09: Allocated release Band C but not delivered to PTIC.

	Status code
	Awaiting Delivery


Completed Proformas should be sent by email to mark.cartwright@centaurconsulting.co.uk
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