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Public Transport Information Coordination Group
Issue Proforma
	Reference number
	[ALLOCATED BY PTIC SECRETARY]

	Submitter/Owner
	Name: Mark Cartwright
Organisation: UTMC
Email address: mark.cartwright@centaurconsulting.co.uk

	Title/Short description
	UTMC alignment

	Issue description
	In the local authority context, operational traffic and transport information is increasingly managed through an integrated suite of systems based on the UTMC framework. UTMC has developed over 15 years and is stable in the traffic management sector.
However, public transport data structures have developed independently and while there is considerable overlap in philosophy, little has been done to date to align UTMC with TransXChange, NaPTAN, SIRI, IFOPT and other emerging standards of critical relevance to public transport. This makes it difficult for LAs to integrate systems at the local area, and potentially constrains the operational benefit to be obtained from these systems.

	Issue manifestation
	The issue appears to be widespread around the country, although different localities do not always focus on the same issue. Known sites where this problem has been cited include Reading, Norfolk, Kent, South Yorkshire, Glasgow and Manchester.

	Issue severity
	No legal obligations are compromised by this issue. However some local policy objectives to integrate have given rise to significant contractual difficulties, as well as increasing costs of operation through rekeying etc. There is a belief, difficult to quantify, that operational opportunities are being missed.

	Priority code
	[ALLOCATED BY PTIC SECRETARY]

	Response options
	1. Do nothing – problems continue. Given the strategic nature of the issue, it is likely that this will increase over time (and conversely any response will take time to get into the marketplace).
2. Wait for guidance from the emerging National Technical Framework. It is likely that this will be a long wait: the Framework will need telling what the issue is and what to do about it.
3. Work bilaterally with the UTMC Development Group. This will take time to achieve as the practices will need to evolve towards a joined-up operation. However the outcome will be more likely to be robust as it will have come from “grassroots”.

4. Work unilaterally – adapt public transport standards such as TXC to the current and evolving UTMC framework. This would be the quickest response to deliver technically, but would require potentially major, and unacceptable, changes to public transport standards

Of these options, Option 3 is recommended. It works with, not against, industry needs and project practicalities; and it implies no specific degree of commitment – and therefore of expenditure, by any party – in advance.

	Response actor
	In the first instance, DfT (as owners and maintainers of TXC etc) should open a dialogue with UTMC. Early activities are expected to be a study to determine where and how significant the variances are, technically. This study is likely to give rise to a number of specific technical Issues which will need to be brought back to PTIC for operational consideration.

	Respondent code
	[ALLOCATED BY PTIC SECRETARY]

	Issue progress
	Submitted

	Status code
	[ALLOCATED BY PTIC SECRETARY]
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