ISSUES WITH EXPORTING  SERVICED ORGANISATIONS, PUBLIC HOLIDAYS AND SPECIAL DAYS DATA IN TRANSXCHANGE – THE OPERATOR PERSPECTIVE
INTRODUCTION
This paper explores the issues with exporting detailed data for Serviced Organisations, Public Holidays, and Special Days of Operation in TransXChange as seen from a data provider (ie operator) perspective, and reflects the views of Arriva and Stagecoach in consultation with Trapeze Software.
Although we accept the principle of providing detailed information at the point of registration we feel that some of the proposals in the TXC schema are impractical, or will require extensive alteration to the software, or will create large amounts of data that will never be used because it is superseded, or combinations of these. In particular we are keen not to over-complicate the process of creating TXC files and to prevent flows of large amounts of unnecessary data, or to alienate our users. 

At this stage we feel that we cannot provide a full response without knowing the requirements and capabilities of downstream users.  Our understanding is that RTI suppliers need data at least one week before implementation of new timetables, but we are usually asked to provide complete sets of data for an RTI scheme - even if the actual change is minor - to ensure that all changes (particularly cancellations) are captured; whilst a traveline region will want data at least two weeks before it becomes effective, and therefore for Christmas a four-week lead time is desirable if Christmas Day falls early in Christmas Week. Again, there is the issue of whether a full set of data is required, or simply the changes. When full sets of data are required, the volume of TXC files to be processed and transmitted will be large.
For each of the three areas involved, current practice is described, then our understanding of the TXC model and perceived issues, and where possible potential solutions – some of which may be temporary.

SERVICED ORGANISATIONS

In the main, these are schools but the category will include Universities and in a small number of cases works services. The description below concentrates on the schools situation but many of the comments are equally applicable to other types of organisation.

Current Practice

In timetables and registrations, journeys are simply marked as “Schooldays” or “School Holidays” with no indication of applicable dates. How these are scheduled depends to some extent on the proportion of the schools operation in a depot. Where this is low, the saving in crew costs from scheduling down for holidays is often outweighed in scheduling and administrative time. Short-term school holidays, eg half terms and even the Easter break, are therefore often handled on the fly by depot staff. Schedulers may be unaware of school term dates and in any case Inset days are often not planned very far ahead.
If the schools operation is large, special schedules are usually prepared – but not for Inset days or other one-off non-working days.

In both cases it’s becoming common to reschedule all services in the summer with reduced running time to reflect lower traffic congestion, whether or not they are directly tied to schools.
The TransXChange Proposal

TransXChange proposes that a schools variation is assigned to its ServicedOrganisation (which in turn may be a child of a ParentServicedOrganisation) and that WorkingDays and NonWorking Days are specified in the TXC file. Problems with this approach are:

· Operators do not know at point of registration how long that registration will remain current for.

· Schools do not usually publish their term dates more than two academic years in advance.

· Requests to have buses early at the end of term are invariably made at short notice.

· Running time is often extended, and by significant amounts, on other services at school opening and closing times because of general traffic congestion, and these cannot be assigned to specific establishments.
· Journeys may be dedicated for more than one school and term dates may vary – especially for faith schools.

· Some depots operate journeys in more than one LEA, and term dates may not align.

However, we recognise that ordinary members of the public are often unaware whether a particular day is a schoolday or not.

Our Proposal

It is totally impractical for us to create separate organisation codes for each establishment within Trapeze, with their associated dates, and to maintain those dates ourselves. We believe there would be implications for our own internal management systems in such an approach.
Organisation and working day dates must therefore be held in a table outside TXC, in the manner of NaPTAN. This table must be maintained by third parties (the LEA’s).
Even so, tagging journeys to individual organisations will be onerous for our staff, especially where journeys serve multiple organisations; and it will still be impossible to tag journeys which are not dedicated to schools but are timetabled to reflect general traffic conditions. 
PUBLIC HOLIDAYS

Current Practice

For Bank Holiday Mondays the commonest practice is to run a Sunday service. In a few instances, a special timetable is constructed – but these are becoming rarer. Usually there is no intervention by the schedules office as the depot implements the appropriate holiday schedule.

Complications arise with Good Friday, which in some parts of the UK is classed as a normal working day, and the variations (both national and local) within Scotland.

For Christmas special timetables are created. These can vary year by year depending on local conditions and on which day of the week Christmas Day falls. In England and Wales these changes to the normal registrations are notified to the TAO by letter, at least 21 days in advance. In Scotland the special timetables have to be registered in the normal way, and the practice across all three large groups is to include a supplementary sheet giving an outline description for each day of the holiday period for several years in advance.
Detailed timetables for traveline and TXC files for RTI are produced specially for each holiday period nearer the time.

The TransXChange Proposal

The detailed timetables for all public holidays, including every possible permutation of Christmas (ie seven variations), should be included at the point of submission. Normal timetables should be marked as NonOperationDays for each holiday.

This requirement, were we able to comply, would satisfy the traveline community. However for RTI the data is likely to be changed before implementation and even if the timetable remains constant, factors internal to the bus operator (eg union negotiations) may cause changes that are reflected in amended bus workings etc – which will require a new set of data for RTI.
Our Proposal

We are investigating, with Trapeze, the possibility of creating a matrix for the “standard” holidays (including Good Friday) so that we can assign (and export) the appropriate timetables to the public holidays and mark the normal timetable as non-operational.
However the time constraints on schedulers immediately prior to registering a service will often prevent anything other than a “standard” holiday Monday timetable being included.

RTI Suppliers usually require a full set of data from an operator when any change, no matter how small, is made. This suggests that for RTI purposes the operator will still have to compile the RTI schedule in full for each holiday period. We are concerned that the RTI Suppliers (and travelines) will be able to cope with large files containing all possible permutations of timetable, with implications for the amount of time it takes to import them. If not, there seems little point in creating them in the first place.

For these reasons we propose that we follow the Scottish model and at the time of registration include:

· Detailed standard Bank Holiday timetables;

· For the Christmas Holiday period we attach an outline specification attached to an EBSR file, and subsequently produce special TXC files for journeyplanning and RTI, to the timescales set by those organisations.
We feel that this situation may change in the future as the stabilisation of the industry continues and our understanding and familiarity with TXC improves, but we suggest that any enhancements to the schema (ie Version 2.2) are put on hold until we have greater experience.
SPECIAL DAYS OF OPERATION

These fall into two categories:
· Bespoke services, and

· Extensions to existing services.

Examples of bespoke services are those to special events, such as county shows or Silverstone, where the service is completely new. These are always registered separately, but the dates of these events may vary from year to year.
The second category includes enhanced timetables in the run-up to Christmas.

Current Practice

Current scheduling practice for the bespoke services is to create completely free-standing schedules, which can be re-used, and ”bolted on” to the existing operation.

For the second category, quite often a completely new schedule for the whole depot is created.
The TransXChange Proposal

This is similar to that for Bank Holidays, although Special Days are normally assumed to be additional to the normal timetable. NonOperationDays can be assigned as well.

We currently do not have the facility to set operational days or dates – but in any case, these may need extending during the life of a registration as in the case of schooldays.

Our Proposal

For EBSR, we can add a journey note to each trip describing the days it will operate. For RTI and traveline we will continue to supply special TXC files to the appropriate deadlines.
CONCLUSIONS

Bus company schedulers are going to have to provide far more data than has been the case previously. To get TXC and EBSR accepted, we feel that our schedulers need to gain experience and confidence in using theses protocols and that this is best done in an incremental fashion. There are serious dangers in overloading them with large amounts of new technology at one stroke.
Nor is there any advantage in creating and maintaining large amounts of data that will never be used, eg submitting a registration in February with a full 7 years’ Christmas Holiday data and which is superseded by a new registration due to unforeseen circumstances the following September. This will create TXC files that are much larger than they need to be and will simply clog up the means of transmission, and extend processing times.

Similarly we are unwilling to have our software enhanced to provide this additional information if those enhancements are of limited or no value to downstream users.

We suggest that the shut-off date for the TXC 2.2 schema alterations is deferred until we have extensive experience of the EBSR process and to allow full discussion and investigation of the options for these features.

Whilst we recognise that deferring implementation of some of these features will erode the business case for TXC we feel that is preferable to the alternatives, which are risking rejection by those who have to use it, or making TXC unworkable in practice. 
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