
Then

Next

Release TwoRelease One

As a consumer of NapTAN Data

I want to Download NaPTAN

data (anonymously)

So that I can maintain my

database for transport access

points

As a Local Transport Authority

producing NaPTAN data

 I want to upload NaPTAN data

for a single ACTO code 

So that I can publish my data to

other LTA's, Bus Operators and

Software Developers 

As a DfT employee managing Public

transport points

I want to upload NaPTAN for all my

points (One ACTO code - Ferry/Rail/

Airport/Metro)

So that I can publish my data for Local

Transport Authorities and Software

Developers

Users and Wants/Needs Releases

What users and their wants/needs that each release will support

Priority

As DfT Manager responsible for

publishing NaPTAN Data

I want to have a publicly available

site to the DfT standard

So that I can be assured we can

responsibly publish data

As DfT Manager responsible for

publishing NaPTAN Data

I want to manage and store users

identity and preferences to GDPR

standards

So that I can be assured we are

correctly handling user data

As a consumer of NapTAN Data

I want to save my download

preferences for NaPTAN (area/file

type)

So that I can more easily get the

data I need for my system 

As DfT Manager responsible for

publishing NaPTAN Data

I want to ensure that an LTA user

has the correct permissions

So that I can be assured our data

is updated by the correct users

As DfT Manager responsible for

publishing NaPTAN Data

I want to ensure that a DfT user

has the correct permissions and

tools

So that I can be assured our data

is updated by the correct users

As a Local Transport Authority

producing NaPTAN data

 I want to upload NaPTAN data for a

single ACTO code and tram stops

So that I can publish my data to other

LTA's, Bus Operators and Software

Developers 

As a Local Transport Authority

producing NaPTAN data

 I want to upload NaPTAN data for

a Multiple ACTO codes

So that I can publish my data to

other LTA's, Bus Operators and

Software Developers 

As a Local Transport Authority

producing NaPTAN data

 I want to upload NaPTAN data for a

Multiple ACTO codes and tram stops

So that I can publish my data to other

LTA's, Bus Operators and Software

Developers 

As DfT Employee responsible for

supporting NaPTAN users

I want to proactively manage

issues with stability and data

access

So that I can give the best service

to our users

As a Local Transport Authority

producing NPTG data

 I want to upload NPTG data for a

single area 

So that I can publish my data to

other LTA's, Bus Operators and

Software Developers 

As a consumer of NPTG Data

I want to Download NPTG data

(anonymously)

So that I can maintain my

database for localities in the

UK

As a consumer of NPTG Data

I want to save my download

preferences for NPTG (area/file

type)

So that I can more easily get

the data I need for my system 

As a Local Transport Authority

producing NPTG data

 I want to upload NPTG data for a

multiple areas 

So that I can publish my data to

other LTA's, Bus Operators and

Software Developers 

As a DfT employee managing Public

transport points

I want to upload NaPTAN for a

single access point 

So that I can publish my data for

Local Transport Authorities and

Software Developers

As DfT Manager responsible for

publishing NPTG Data

I want to manage and store users

identity and preferences to GDPR

standards

So that I can be assured we are

correctly handling user data

As DfT Manager responsible for

publishing NPTG Data

I want to ensure that an LTA user

has the correct permissions

So that I can be assured our data

is updated by the correct users

As DfT Manager responsible for

publishing NPTG Data

I want to have a publicly available

site to the DfT standard

So that I can be assured we can

safely publish data

As DfT Manager responsible for

publishing NaPTAN Data

I want to ensure that a DfT user

has the correct permissions and

tools to update a single record

So that I can be assured our data

is updated by the correct users

Release Three

As DfT Manager responsible for

publishing NaPTAN Data

I want to have a plan for

deprecating the old NaPTAN

system

So that I am only managing and

supporting the new system

As DfT Manager responsible for

publishing NaPTAN Data

I want to have a plan for

deprecating the old data quality

checking systems for NaPTAN

So that I am only managing and

supporting the new system

Next

Then 

Next

 Next

Horizon Two

Switch off

the old site!

Get funding

for a schema

change

Define

accesibility

standards

Visualisation /

Maps of the

stops

Horizon One

Horizons - what they are

NAPTAN

BODS

IDENTITY

NPTG

STREET

MANAGER

FARES

INCIDENT

REPORTING

REALTIME

BUS INFO

APIs

Public Transport Planning

Data Producers

DfT Open Data sets

Data Consumers

CONSUMER

APPS 

ECOSYSTEM

APPS

Google, Apple, City Mapper,

Travel Planning Apps

Bus Operation Apps, Route

planning apps, Local

Authority Management

Apps 

API or WebUI API or WebUI

Increased Public Transport Usage

Bus

Stop

Bus

Stop

Outcomes:

- Common login across all DfT Managed sets

- Consistency of support - on same tooling and architecture

- API within DfT allow for data conflict management to be improved

- Policy, Operations, and Support within the same team leads to consolidated

incremental gains across all DfT managed services

It's 2025
NAPTAN - New

Data Standard -

includes

Accessibility

information

Support

Retired for

older Schemas

(2.1, 2.4 and

2.5) 

Accessibility

information

provided as part

of NaPTAN Stop

data

Updates via

API from 3rd

Party tools or

via WebUI

Only updates

need to be

sent - not

whole file each

time

Can provide

information for all

types of stops

within LTA area

(including Tram

and Rail)

Data uploaders

include Rail,

Ferry and

Airport owners

within DfT

Validation of

Data against

clear set of

Business

Rules

Fewer False

Postives

Conflicts

between

Databases made

visible (and easy

to correct)

Downloads

via API

available

Automated

filtered

downloads

by API

Accounts are

able to store

configuration

(search/filter

/data type)

Horizon Three

Now

DfT Open Data Sets Policy, Operations,

and Support team

Does this

mean core

data

structure is

NeTEX?
does other on

street assets link to

NaPTAN? i.e traffic

signals, CAV

requirement etc

What about 'new'

mode infrastructure

owners? i.e. bike

docks, scooter

docks, dockless

bike zones etc

Does this

mean core

data

structure is

NeTEX?


